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Background
Local Challenges:

• Big Cohort-Neuromuscular & Paediatric patients.
• Increasing Paediatric populations and Referrals.
• Busy Paediatric unit/Tertiary Level NICU.

Regional Challenges:
• Merger with Bedford.
• Lack of Regional Paediatric Orthopaedic services.

National Challenges:
• NHS Spending.
• Lack of workforce.
• 7 day NHS.
• Coordinate care around people’s needs and wants.

Around a
million



Positives
● Robust Paediatric/Neonatology Deptt and staff.
● Robust Paediatric Anaesthetic Services.
● Well Trained Plaster technicians and Physios .
● Outreach clinics from GOSH and Addenbrooke's.
● Well developed Community Services-MDT.
● Merger with Bedford opens up potentials



Team

● Consultant Paediatric Orthopaedic Surgeon
● Consultant Paeds-Community and Acute
● Middle grades-Reg/Fellows
● Paediatric Anaesthetists and Radiologist
● Acute Physiotherapist
● Community Physiotherapy
● Research Nurse
● Occupational Therapy and
● Orthotics



Services Provided:What do we do

● Paediatric Fractures
● Paediatric Hip Surgery
● Paediatric deformity correction
● Paediatric Foot and Ankle surgery
● Cerebral palsy and Neuromuscular conditions
● Skeletal dysplasias and Congenital

malformations



Numbers:How much do we do

Increasing by the “Rate of Vat” :20 %



Numbers:How much do we do

Increasing by the Rate of Vat:20%



Cerebral Palsy Interventions
2018-2019: 97/120 patients

Interventions improved or helped
maintain mobility and Functions



Congenital Complex deformities

Started walking at 18 months
post birth!!



Complex Hip Reconstructions

Weight bearing and
Walking at Three

months post surgery!!



Corrective Ankle Surgeries

Corrected in 6 weeks



Corrective Foot Surgeries

Back to football
in 6 months!!



Regional Future Model of Care

• Referrals criteria
• GP Education

• Friends and Family
test.

• Feedback /PROM

• Paeds Orth MDT
EAPOG

• TARN

• ESP
• Consultant
• Gait Analysis

facility

Workforce
and

Resources
planning

Networks of
care

Preventive
StrategyTransparency



Research



SUMMARY
• A Busy Multidisciplinary Paediatric Orthopaedic practice .

• Holistic approach -Supporting Parents and Patients

• Investment in future- Analysis & Reporting service data.

• Increasing capacity-Physio/ ESPs /Consultant

• GP Education –Quality of Referrals  / Organizing service.

• Regional leaders -Safe & Financially productive Service.

• Efficient Service delivery as per NHS England & GIRFT



Thank you !!


