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	Task/Actions
	Related Report(s)
	Protected characteristics
	Action Owner
	Named       EDI Lead
	Start
	Due Date
	Status
	Quarter 4 - 1 October - 31Dec 2024

	1
	Develop an inclusive recruitment, promotion & appointment process 
	 
	 
	 
	 
	Apr-23
	Mar-25
	In progress
	 

	1.4
	Complete a review to work towards more diverse recruitment panels. This will focus on developing a work plan to develop appropriately trained staff and develop a Trust approach and policy.
	WDES 1    WRES 1   Gender Pay Gap   
	Disability Race
	Jim Machon Associate Director of HR
	Angie Heilmann
	01/11/2024
	28/02/2025
	In progress
	A monthly EDI/HR/Occie Health meeting is now scheduled providing opportunity to work collaboratively on actions such as this. Next meeting 6.11.24            

	1.6
	Recruitment team to review the recruitment process including wording and literature used in advertising (stated commitments, reasonable adjustments, access and inclusion) to increase the number of applicants with a disability.
	WRES 1    Rainbow Badge Accreditation
	Disability LGBT+         Race
	Jim Machon Associate Director of HR
	Angie Heilmann
	01/01/2024
	31/03/2025
	In progress
	A monthly EDI/HR/Occie Health meeting is now scheduled providing opportunity to work collaboratively on actions such as this. Next meeting 6.11.24

	1.8
	Develop a process to understand the reasons for the low transfer of uptake to interview from BAME candidates and those with a disability. Audit to be undertaken.
	WDES 1       WRES 1     
	Disability      Race
	Jim Machon Associate Director of HR
	Angie Heilmann
	01/10/2023
	30/12/2024
	In progress
	A monthly EDI/HR/Occie Health meeting is now scheduled providing opportunity to work collaboratively on actions such as this. Next meeting 6.11.24

	1.11
	Undertake an initiative for "What's itt got to do with you?" for the importance of declaration/data capture plus how the data is generic, anonymised and confidential - this is extended to the areas of Sexual Orientation and Religion ad Belief which also have data validity issues due to non or low declaration. Aim to improve declaration by 1% for Race and 5% for disability
	WRES1        WDES3        WRES3
	All                 Disability    Race
	Head of Health Inequalities & Inclusion
	AH & MD
	30/10/2023
	31/03/2025
	In progress
	Promote the importance of self-declaration at the winter staff engagement event

	1.12
	Continue work on the flexible working policy in line with the feedback from our staff survey. Embed the process and review through future staff survey results
	Gender Pay Gap           WRES WDES Dignity at Work
	All
	Fiona MacDonald, Director of Culture & OD
	Maureen Drummond
	01/04/2023
	30/04/2025
	In progress
	SDN took part in Compassionate & Inclusive week 

	2
	Build zero tolerance to bullying, harassment & discrimination
	 
	 
	 
	 
	In progress
	 

	2.1
	Continue with the campaign ‘no excuse for abuse’  - Promotional plan through Comms team and local partners within BLMK. E&D Communication Plan to be put in place.
	WDES 5          WRES 5         BAPIO Dignity at work report Sexual safety Charter 2023 Too Hot to Handle Brp
	Disability      Race Gender /sex Gender reassignment
	Head of Health Inequalities & Inclusion
	Maureen Drummond
	31/07/2024
	31/12/2024
	In progress
	6.11.24 meeting with Comms Team to discuss

	2.2
	Using the respectful resolution approach as part of the embedding values and a Kind Life project.
	WDES 6         WRES 6       WDES 8        WRES 8        BAPIO Dignity at work report Sexual safety Charter 2023 Too Hot to Handle Brp
	Disability      Race  Gender/sex  Gender reassignment
	Hazel Rawdon Smith, Associate Director of OD
	Angie Heilmann
	01/04/2023
	31/10/2024
	In progress
	Respectful Resolution a available to all Trust staff EDU Leads attending training. Nov & Dec


	2.3
	Increasing diverse speak up champions within the Trust and maintain communication about their role and access.
	WDES 4    WRES 8   BAPIO Dignity at work report Sexual safety Charter 2023
	Disability      Race  Gender/sex  Gender reassignment
	Fiona MacDonald, Director of Culture & OD
	Maureen Drummond
	31/07/2023
	31/10/2024
	In progress
	FTSU Guardian routinely attend monthly SDN meetings to promote their work. 




	3.1
	Review the data for the disciplinary information across the Trust to determine trends relating to protected characteristics. (action re-worded 30.10.24)
	WRES 3
	Race
	Jason Rosenblatt, Deputy Director of HR
	Angie Heilmann
	31/03/2023
	31/01/2025
	In progress
	Due date extended 31.1.25 Action will be discussed at next meeting EDI/HR/Occie health 6.11.24

	3.2
	Use "a Kind Life" respectful resolution approach to proactively deal with issues at an early stage before formal processes commence in a manner that is supportive to staff. Promote cultural awareness skills boosters for line managers and network members along with FTSU and Peer listeners. Implement training. 


	WRES 3    BAPIO Dignity at work report.  Sexual safety Charter 2023
	Race 
	Fiona MacDonald, Director of Culture & OD
	Maureen Drummond
	30/06/2023
	31/07/2024
	In progress
	Respectful Resolution training available to all Trust staff EDU Leads attending training – Nov & Dec


	3.3
	Engage with disabled staff through the Staff Diversity Network to identify feedback on what it is like to work for the Trust and improvements that could be made.


	WDES 4
	Disability
	Head of Health Inequalities & Inclusion
	Angie Heilmann
	01/04/2024
	31/12/2024
	In progress
	 
Recently appointed a further Disability & LTC -Single Point of Contact (SPOC) to work in partnership with current SPOC


	3.4
	Improve Trust wide communications and in particular highlight areas where BHFT are making good progress and areas where more work is required.  E&D Communication Plan to be in place

	WDES 4  BAPIO Dignity at work report.
	Disability
	Head of Health Inequalities & Inclusion
	AH & MA
	01/04/2024
	31/12/2024
	In progress
	SDN Newsletter 1st Edition available - 2nd Edition Dec  


	 
	WORKSTREAM 5: [Equal Opportunities]
	 
	 
	 
	 
	31/03/2023
	31/03/2025
	In progress
	 

	5
	Advance equality of opportunity between person who share a protected characteristic and person who do not. 
 
	 
	 
	 
	 
	 

	5.1
	E&D Communication Plan. Better Trust wide communications highlighting areas where BHFT are progressing and doing well, plus areas being worked on are needed. With out these perceptions and narrative will remain the same and the bigger picture will be missed. 
	WDES 7     WRES 7
	Disability           Race
	Head of Health Inequalities & Inclusion
	AH & MD
	31/07/2023
	31/12/2024
	In progress
	6.11.24 Meeting to discuss EDI Framework comms plan 

	5.6
	To further implement the talent management strategy within the organisation including career conversations. Quarterly review through the Workforce Committee

	WDES 7    WRES 7
	Disability          Race
	Fiona MacDonald, Director of Culture & OD
	Maureen Drummond
	01/04/2023
	31/07/2024
	In progress
	 

	5.7
	Develop a Trust Disability Policy that includes a 'Reasonable Workplace Adjustment Protocol' seeking the support of key stakeholders including the Staff Diversity Network 

	WDES 3                BAPIO Dignity at Work Report   National EDI Plan 2023
	Disability
	Head of Health Inequalities & Inclusion
	Angie Heilmann
	04/07/2024
	31/03/2025
	In progress
	EDI & HR agreed a phased approach - First Phase - Inclusion Passport - Action 5.7 & 5.8 will be discussed at next meeting EDI/HR/Occie health 6.11.24



	5.8
	 Develop a Trust Inclusion Passport to support staff communication with line managers and supervisors regarding protected characteristics.



	WDES 3   BAPIO Dignity at Work Report   National EDI Plan 2023



	All
	Head of Health Inequalities & Inclusion
	Angie Heilmann
	04/07/2024
	31/12/2024
	In progress
	 

	 
	WORKSTREAM 6: [Board Representation]
	 
	 
	 
	 
	01/06/2024
	31/03/2025
	In progress
	 

	6
	 Engaging everyone in Inclusive By Instinct 

	 
	 
	 
	 
	 
	 

	6.4
	Create a standard monthly report to Board of status of EDI programme
	WDES 9    WRES 9  
	All
	Victoria Parsons, Associate Director of Corporate Governance 
	AH & MD
	30/10/2023
	31/08/2024
	On going
	 

	6.6
	Develop an EDI Framework 'Inclusive by Instinct' as the platform to build the EDI Strategy 
	WRES        WDES                         NHS ED Improvement Plan
	All
	Head of Health Inequalities & Inclusion
	AH & MD
	26/09/2024
	31/12/2024
	In progress
	EDI Framework - presented to Workforce Committee 9.11.24 - Next step Presentation to the Board

	6.7
	Create a new Trust EDI Strategy 'Inclusive by Instinct' building on the EDI Framework



	WRES        WDES                         NHS ED Improvement Plan

	All
	Head of Health Inequalities & Inclusion
	AH & MD
	31/12/2024
	31/03/2025
	In progress
	Awaiting sign off E by the Board - EDI Framework

	 
	WORKSTREAM 7: [Health Inequalities]
	 
	 
	 
	 
	30/09/2023
	31/03/2025
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.4
	Develop a response to the Denny review when it is finalised. Denny focusses on Local Inequalities and access to Trust Services

	WRES
National EDI Plan 2023 Denny Report
	All
	Head of Health Inequalities & Inclusion
	Maureen Drummond
	05/09/2023
	31/03/2025
	In progress
	 7.11.24 Attending BLMK event -Spotlight on the Denny Review

	7.6
	Develop a plan for patient information review to target priority health inequality areas.
	WDES        WRES                   NHS ED Improvement Plan
	All
	Head of Health Inequalities & Inclusion
	AH & MD
	26/09/2024
	31/03/2025
	In progress
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